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Position Overview 
 

Organization:  Trillium Health Partners Foundation (the “Foundation”) 

Title:    Vice President, Finance and Business Operations (VPFBO) 

Reports to:   President & Chief Executive Officer  

Team:  Nine team members, of which two are direct (Manager, Finance & 

Administration and the Associate Director, Information System & Solution) 

Location:   800-89 Queensway West, Mississauga, Ontario 

Where could you fit in? 

You are reading this position profile because it’s entirely possible you could become the new 

Vice President, Finance & Business Operations for the Foundation. Consideration for the role 

must start with your own objective analysis of your skills, attributes, and experience against the 

stated criteria. The fit with these will ensure your success in the role. 

Is This You? 

Are you ready to be a key team member of one of Canada’s leading Hospital Foundations set 

for significant growth and innovation?   Do you have the key skills and experience to lead their 

finance, administration, and information systems & solutions portfolios, with the goal of 

supporting one of the country’s most significant fundraising campaigns? Do you possess strong 

accounting/finance/risk management skills knowledge –do you have a deep understanding of 

how to use financial data to drive business decisions? Do you have strategic executive 

leadership experience and operational expertise in overseeing the implementation of a long-

term strategic vision? Do you bring a sense of urgency while operating with very high 

standards? Do you believe any problem can be solved with a can-do attitude? Do you excel in 

team building and management and are you able to achieve P&L/KPI goals? Have you managed 

annual operating budgets with a “we can do more with less” mindset?  Are you ready to have 

some fun while doing great and impactful work? 

As head of the Finance and Business Operations team, which includes Finance, Administration, 

Information Systems & Solutions, you excel in collaboration, mentorship, and coaching. You are 

respected for your excellent problem-solving skills and excel at developing and leveraging 

https://trilliumgiving.ca/
https://trilliumgiving.ca/
https://trilliumgiving.ca/
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relationships across a diverse range of operating areas –fundraisers, health system 

stakeholders, Board members, external vendors, donors, and volunteers.  

Are you a business minded Finance professional who is inherently entrepreneurial? Treating the 

business and its essential services, social purposed subsidiary operating Tim Hortons shops like 

its your own, you see opportunity and you go after it. You enjoy growing the capacity of an 

organization. You are fiscally mindful about what and when you undertake investments to grow 

and sustain the business. You have made sure the research has been done, you have assessed 

the risk and laid out the road map for successful execution.  

You thrive at leading teams and engaging with colleagues across the organization and at all 

levels. You recognize the power of a cohesive group of people working toward a common goal. 

Your peers and direct reports would describe you as strategic, yet also hands-on, technical, a 

great communicator, and you are an influential leader. You build relationships and trust with 

ease and are comfortable in a myriad of settings.  

Are you eager to join a dynamic, growing team who is passionate about creating a work 

environment that is inspiring, productive and fun?  You believe that you are better when you 

work with other like-minded team members to achieve the impossible? 

Is your curiosity piqued? If so, please keep reading… 

The Organization 

Trillium Health Partners Foundation (the “Foundation”) was formed in 2013 within the 

amalgamation of two exceptional foundations: Trillium Health Centre Foundation and The 

Credit Valley Hospital Foundation. Trillium Health Partners serves the 1.5 million residents of 

the communities of Mississauga and west Toronto; Halton and Peel regions. 

Working with Donors, the Foundation is dedicated to raising the critical funds needed to 

address the highest priority needs of Trillium Health Partners’ (the “Hospital”) three sites: 

Credit Valley Hospital, Mississauga Hospital, and Queensway Health Centre and more 

specifically in the areas of building and revitalizing patient spaces, equipment, and technology; 

and research, education, and innovation. The Foundation’s mission is to inspire and partner 

with the community to invest in how health care is delivered in this region. 

The Foundation has undertaken one of the largest comprehensive campaigns in the healthcare 

sector that will deliver the local share of a significant two-site hospital expansion (announced in 

the 2021 provincial budget); fuel research, innovation and education that will help to alleviate 

https://trilliumgiving.ca/
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some of the systemic issues plaguing the healthcare system; and generate funds for all 

programclinical areas in support of the Hospital’s strategic priorities.  

The Vision: A Health Care Movement 

In the next 20 years, no hospital in Ontario will face more demand than Trillium Health 

Partners. That’s why the Hospital has developed a ten-year strategic plan to create a new kind 

of healthcare for a healthier community. The plan will develop clinical programs and 

partnerships that think and act differently, helping to deliver more than exceptional hospital 

care. The vision is not to just to build more health care, but to build a healthier community and 

healthcare system that put patients at the center and ensures no one is left behind. 

Trillium Health Partners is learning, growing, and innovating so that it can care for more people. 

The Hospital is re-inventing healthcare across the system by engaging patients in their own care 

decisions, by increasing access and reducing wait times, and by extending services into the 

community. The Hospital is also working with partners to serve its patients before and after 

they need the hospital. This plan looks beyond building a bigger and better hospital. Our 

Hospital is changing how and where it delivers care to the community at every stage of life. 

Trillium Health Partners is creating a new kind of health care for a healthier community. 

Important Context 

In February 2020 Caroline Riseboro was appointed President and CEO of Trillium Health 

Partners Foundation. Caroline is an accomplished and experienced leader who brings broad and 

deep experience in all aspects of not-for-profit leadership.  Her track record of success and 

ambitious fundraising at some of Canada’s top charitable organizations made her ideally suited 

to lead Trillium Health Partners Foundation into the future and ensure the Foundation could 

achieve ground-breaking results to support the plans of the Hospital.  In the 17 months since 

joining the Foundation, revenues have increased 1.5X and the Foundation is on target to break 

the $ 30M annual revenue threshold by the end of FY21/22 while simultaneously closing record 

level, multi-year gifts supporting our ambitious comprehensive campaign.   

The incumbent in this role who has been with the Foundation for the last decade has stepped 

down due to elder care commitments. As the CFO of the hospital says: “Anne has been an 

incredible partner and collaborator. She has truly been a key finance leader and ambassador for 

the Foundation and the Hospital. Anne’s impact in advancing the Foundation’s finance and 

administration functions, her contribution to the development of the Campaign financial plan 

https://trilliumhealthpartners.ca/strategy/Documents/THP-StrategicPlan-2019-2029.pdf
https://www.linkedin.com/in/criseboro?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base_contact_details%3BbZ9pERrYQ66xEM22Okx5%2Fw%3D%3D
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and her leadership on the Foundation’s investment planning strategies while also lending her 

support and strong business acumen to support the subsidiary’s operations and sustainability 

planning has been nothing but impressive.”  

The Position 

Reporting to and working closely with the President & CEO, our successful candidate will drive 

strategy execution and organizational effectiveness to enable and elevate fundraising through 

oversight of financial and administration matters; and leveraging information solutions & 

systems.  The candidate will lead a team of nine individuals, of which two are direct reports.  

The Vice President Finance and Business Operations is a member of the Foundation Executive 

Team (FET) and a key contributor to the Foundation’s strategic and operation plans. The 

successful candidate will support and advance the work of the President & CEO on growing the 

business through revenue generation as well as managing the business risks/ investments to 

support growth. 

The role demands both strategic vision and tactical finesse while leveraging business tools and 

technologies to strengthen financial and operational capability and manage reputational and 

operational risk.  

With respect to finance, the VPFBO oversees the management systems (budgeting cycle), cash 

and investment management, financial reporting, forecasting, commitment tracking and 

disbursement to Trillium Health Partners (THP), while ensuring the accuracy and completeness 

of financial transactions, and compliance with legal, regulatory reporting and contractual 

obligations.  Investment management includes oversight of internally and externally managed 

portfolios. This includes oversight of the Foundation’s autonomous subsidiary, who operates 

multiple Tim Hortons shops across the Hospital’s 3 sites.  

Working with the President and CEO, this position is a lead liaison and key staff support for the 

Board of Directors, Finance Committee, Investment Advisor Committee (sub-Committee of 

Finance), the Innovative Growth Venture (iGV) Board (i.e. the Tim Horton’s subsidiary) and the 

Hospital Finance Department (the latter in connection with disbursements to meet the cash 

flow needs of the Foundation’s commitments to the Hospital’s priorities).   

With respect to administration, the VPFBO oversees the internal controls to steward and 

safeguard the Foundation’s assets and records.  This includes driving income tax receipting 

management in accordance with CRA’s Charities Directorate based on established protocols to 



6 

 

  

 

 

 

  CONNECTING GREAT HUMANS IS OUR CAPITAL | PHCAP.CA 

 

    

protect the Foundation’s registered charitable status; gift planning/ estate administration; 

lottery administration and GST/HST compliance in accordance with Board approved policies and 

procedures to optimize the effectiveness and efficiency of cross functional administrative needs 

and major work processes across the organization.  

With respect to the Foundation’s integrated information systems and solutions, our successful 

candidate oversees the development and implementation of the IT strategy with a view of 

continuous efficient business process improvements to protect Foundation assets and optimize 

fundraising (revenue generation).  This includes oversight over all things data - how it comes 

into the systems and how it is used to support fundraising as well as oversight of the 

Foundation’s IT hardware and software; and staff training to optimize IT usage and 

understanding. 

Primary Accountabilities 

Leadership: 

• Participate in the development and implementation of the strategic and operational 

plans, policies, and programs 

• Serve as the content leader expert in the field of Finance, Administration, and 

Information Systems & Solutions, monitor external trends to ensure that the Foundation 

benefits from current knowledge, resources, and tools and functionality in support of 

the mission 

• As a member of the FET, participate in relevant management meetings and committees 

to address broad issues relating to policy development, planning, and budgeting 

• Establish and maintain effective and mutually beneficial relationships within the 

Foundation, its Board and respective Committees (Finance Committee, Investment 

Advisory Committee), participation on the subsidiary Board, Trillium Health Partners, 

government and regulatory bodies, the donors, and vendors as well as counterparts in 

other Foundations 

• Inspire the team to higher levels of performance and career fulfillment by building a 

culture of empowerment and accountability. Actively coach and mentor team members 

and provide the support mechanisms for enhanced performance based on the 

Foundation’s core competencies and management system 
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• Act as a champion and role model in support of the Foundation’s mission. Reinforce a 

professional and customer service-oriented culture that supports community 

engagement and provides the team with a work environment that is challenging and 

rewarding 

• Work collaboratively with other departments and model behaviour that encourages a 

mutually supportive team environment. In the spirit of the work at the Foundation, 

engage as a volunteer supporting events and other activities conducted by the 

Foundation as appropriate. Leading by example, builds excitement and accountability 

with team members to emulate similar behaviour 

Finance: 

• In collaboration with the President and CEO and FET, provide leadership and direction in 

the development, planning, analysis, and execution of the annual budget (Fiscal Year 

April 1 – March 31) 

• Liaise with banks and /or investment companies to oversee assets under management 

including monitor performance of Endowment Funds managed by qualified independent 

external vendor 

• Oversee the recording of all financial transactions in the Foundation’s books and records 

in accordance with generally accepted accounting principles for not-for-profit including 

accounts receivable, accounts payable, cash management, fixed assets, general ledger, 

fund accounts 

• Oversee compliance with annual provincial and federal tax remittances and returns, and 

other statutory reports as needed 

• Drive completion of accurate, complete and timely monthly financial statements, 

biweekly forecasts, other reports as needed and statutory filings for management and 

regulatory purposes; Quarterly dashboard of key metrics that monitor performance 

against key initiatives 

• Liaise with external auditors to coordinate the annual audit, preparation of audit 

working papers and production of audited financial statements for the Annual Report 

• Track commitments and oversee the disbursement process that incorporates 

development of an annual cash flow plan; Liaise with THP to ensure compliance with 
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donor restricted donations as dollars are disbursed and provide regular updates to both 

CEO and THP’s CFO that tracks actual disbursements against the plan throughout the 

reporting period 

• Manage and coordinate endowment disbursements according to policies and issue 

endowment reports to donors 

• Oversee the annual Charitable Information Return (T3010) and accompanying 

schedules; and file prior to prescribed CRA deadlines; Monitor the annual spending 

requirement (disbursement quota)  

• Research and implement operational efficiencies to optimize financial resources 

directed to support THP priorities including but not limited to the recruitment of 

volunteers to support the department 

• Conduct periodic market review of major contracted services and negotiate contracts to 

ensure competitive pricing 

• Support the Foundation’s Finance Committee (FC) and provide analysis and reports to 

FC members and advisors; Monitor the endowment investment portfolio and work with 

financial advisors to ensure investment policies and practices  

• Act as the primary staff resource to the Board Treasurer, Chair of the Investment 

Advisory Committee and the subsidiary, iGV 

Administration: 

• Conduct regular internal audits of all aspects of the financial management process to 

ensure adequate internal controls over the accuracy and completeness of transactions 

processed; integrity of the accounting software used, and compliance with policies and 

procedures.   

• Oversee tax receipting policies and procedures that comply with CRA policies and 

guidelines to protect the Foundation’s registered charitable status 

• Assess organizational performance and sector benchmarks; Collaborate with FET to 

identify and implement performance standards, cost reduction strategies, efficiency 

improvements, budget accountability and financial controls 

• Ensure the effectiveness and efficiency of cross-functional administrative needs across 

the organization and support major work processes 
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• Lead the review and revisions of the Foundation’s Policies and Procedures to ensure 

they are current, controlled and communicated throughout the organization.  As 

appropriate, institute task forces, committees, or other collaborative efforts to 

document and streamline procedures.  

• Act as the Foundation Chief Privacy Officer and ensure adherence to all privacy 

regulations 

Information Technology and Systems (IT/S): 

• Oversee the development and monitoring of an annual Information System & Solution 

(IS&S) strategy and plan that aligns with the Foundation’s key initiatives in support of 

fundraising initiatives 

• Responsible for ensuring the effective functioning of all information management 

support services 

• Oversee the integrity and overall structure of the donor database and related modules, 

identify new functionality and applications to address the Foundation’s requirements, 

assist with and monitor compliance 

• Ensure that information systems meet all regulatory and legislative requirements and 

complies with PIPEDA or applicable provincial privacy legislation with respect to 

personal information maintained by the Foundation  

• Develop an information technology architecture, integrated with Trillium Health 

Partners, configured to yield the most useful information for the Foundation, and liaise 

with Trillium Health Partners on information management and technology issues 

• Ensure the continual evaluation of advanced information technologies, assess their 

relevance to the business, and adapt/adopt those technologies consistent with prudent 

business practices and real business needs 

• Implement performance metrics and monitoring systems to ensure that information 

systems are implemented in a timely, effective, and efficient manner 

Trillium Health Partners & General:  

• Prepare reports to facilitate the Hospital’s financial planning 

• Manage, mentor, and conduct performance evaluations for direct reports 



10 

 

  

 

 

 

  CONNECTING GREAT HUMANS IS OUR CAPITAL | PHCAP.CA 

 

    

• Keep adequate books and records in accordance with statutory obligations and make 

them available to external auditors and CRA on request 

• Other duties as required by President and CEO 

The Ideal Candidate 

Our successful candidate will be an accomplished and ambitious Finance, Administration, and 

Information Systems & Solutions leader with a CPA designation. We are looking for a candidate 

with a proven track record in strategy implementation and operational, financial, administrative 

and IT oversight for a not-for-profit organization with significant scale and complexity. 

Charitable sector experience and healthcare understanding is an asset as is working with 

volunteer boards and understanding governance.  

Key Skills, Attributes, and Qualifications 

Authentic Leadership Capacity: 

• Believe in the power and collective impact of exceptional teams and the importance of 

collaboration— “we” is greater than “I” 

• Collaborate with FET and inspire entire organization around a "Foundation first" 

mindset which demonstrates that meeting Foundation goals is the number one priority 

• Continue to instil a "challenge the status quo and leave no stone unturned" mentality 

around fundraising and operating combined with analytical/data driven support for 

decisions 

• Develop strong, respectful relationships with our stakeholders with clarity and 

alignment around receipt and use of funds.  Challenge the status quo around finance 

and administration so that we can be as effective as possible 

• Ensure excellence within team in everything we do through the right balance of 

direction, coaching, empowerment, and two-way dialogue including solicitation of 

feedback from our partners to build high performance teams 

• Inspire the team to continuously look for ways to optimize efficiency and to ensure we 

can operate with speed and agility 
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Personal Characteristics: 

• Highly mission motivated, brings out the best in others by creating spaces for individuals 

to deliver on their “why?” 

• High emotional intelligence, including high levels of self-awareness, empathy, and 

motivation, and the ability to regulate emotions 

• An action-oriented people connector who sets an example through hard work and 

collegiality 

• Celebrates the team’s success, gives away the credit and prefers to save the plaques for 

others 

 

Beyond that, we’re looking for candidates that possess the following must-haves and strongly 

preferred qualifications: 

Mindset: 

Must Have:  

• A self-starter with a can-do attitude and vision. Trillium Health Partners Foundation is 

scheduled for significant growth over the coming years and our successful candidate will 

need to provide effective leadership, and think beyond today and the status quo 

Strongly Preferred:  

• Someone positive in nature, ready for any opportunity 

• High standards (‘good enough’ is not enough) 

• A real team player  

Leadership: 

Must Have: 

• Propel people toward the mission—can challenge and inspire 

• Hold people accountable; team-builder; coaches individuals 

• Encourages a positive culture of planning, implementation, and review 



12 

 

  

 

 

 

  CONNECTING GREAT HUMANS IS OUR CAPITAL | PHCAP.CA 

 

    

• Inspirational leader who builds and inspires high performance teams 

Strongly Preferred: 

• A true role model, demonstrating honesty, openness, transparency 

• Puts the interest of the business ahead of personal interests 

• Admits mistakes easily with an eye to solving problems in the future 

Operator: 

Must Have: 

• Collaborates with the senior leadership team to achieve P&L and key performance goals 

on time 

• Possesses excellent problem-solving skills – structuring/analysis/synthesis 

• Ability to be a strong partner for the chairs of the relevant Board Committees and the 

CEO in advancing the strategic plan 

• Volunteer experience, ideally at the board level  

Strongly Preferred: 

• Understands the sector– revenue stream(s), donors, and key stakeholders and 

experience leveraging the value of volunteers in the NFP sector 

• Building upon previous successes, takes existing or new operational opportunities to the 

next level 

Business Acumen: 

Must Have: 

• Demonstrates strong accounting, finance, administrative and IS&S knowledge 

• Can manage and understand financial models, knowledge of key finance processes 

controls, financial reporting, budgeting & planning, management accounting, 

performance management and strategic finance – risk & governance 

• Creates and owns the performance dashboard and knows in detail the financials of the 

business 
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• Is technologically advanced and has experience with Finance and fundraising software – 

THPF use Blackbaud Inc’s suite of integrated products 

• Uses data to drive business results 

Education: 

Must Have: 

• Bachelor’s Degree, MBA an asset 

• CPA designation 

Application Instructions  

If you are looking for an outstanding challenge and the opportunity to work with a great team 

for a very important, uniquely focused organization then what are you waiting for? Apply 

now!  

Trillium Health Partners Foundation is committed to reflecting our country’s diversity and 

strives for inclusion. We are pleased to accept applications from underrepresented groups 

and encourage applications from Indigenous persons, members of the LGBTQ+ community, 

new immigrants, and persons with disabilities. We encourage candidates of all backgrounds to 

apply.  

Please send your Cover Letter and CV to Cathy Preston at cathy@phcap.ca by no later than 

Friday, October 29th, 2021.  

We thank you for your interest in this opportunity. Please note that only qualified 

respondents will be contacted. 

https://www.blackbaud.ca/products/blackbaud-raisers-edge-nxt?utm_source=adwords&utm_medium=paidsearch&utm_campaign=google_search_ca_beta_brand_NPV_Fundraising&utm_content=%2Braisers%20%2Bedge&_bt=428694040263&_bm=b&_bn=g&gclid=EAIaIQobChMIuYSUzKXx7gIVEh-tBh3kNQXgEAAYAiAAEgL3EfD_BwE
mailto:cathy@phcap.ca

