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A shorefast is the line and mooring used to attach a traditional cod trap to the 

shore. It is a strong symbol of Fogo Island’s heritage and reminds us of the 

importance of holding fast to the power of authentic connections amongst 

individuals, their communities, culture, and place. 

 

Place is fundamental to our  

Humanity. 

Business. 

Art. 

Financial Capital. 

Architecture & Design. 

Hospitality. 

Time. 

Place is specific, yet all places are interconnected. Nurturing each place will 

contribute to our shared – our global – well-being. 
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It might look precarious until you 

understand the context. This is, in fact, 

adaptive resilience. 

         why? 
Shorefast’s mission is to build cultural and economic resilience on Fogo Island. It believes in a 

world where all business is community business. And by communities, it means physical places 

where people have shared memories and shared aspirations.  

Healthy communities are not folksy, parochial 

places; they are the basic building blocks of our 

human lives and they serve as coherent 

foundations from which to navigate the broader 

world. Communities are complex adaptive 

systems – and they include the natural world. 

Financial and corporate globalization has been 

growing inexorably stronger for decades now. The 

value, even existence, of community has been 

concomitantly challenged as its economic 

strength has been eroded. How do we push 

opportunities back to the centre of all our lives – 

our communities?  

Shorefast believes 

we need a coherent 

vision for evolving community-centric architecture that grows 

capacity and agency inside communities and makes the best use 

of technology to network communities into their proper 

relationship with the whole of the planet.  

A vibrant community is the sum of vibrant parts. Coherent 

structure needs to evolve and capacity-building needs to happen. 

Prosperity truly begins at home. We need to bring together local 

governments, businesses, associations, and citizens into some 

kind of coalition that can work for and speak for the whole of 

their communities.  

  

Community is not just about the past. It’s 

about building a future using the strength 

of place. 
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 how? 
Shorefast use business as a tool to achieve social ends. Its Charitable Programmes and its Social 

Businesses harness the strengths of the community to create and develop opportunities for 

sustainable enterprises and employment. 

 

Charitable Programmes 

Fogo Island Arts 

Facilitating relationships between emerging and renowned artists, curators, scholars, and the 

public, FIA contributes to conversations around local and global issues.  

New Ocean Ethic 

The goal is to establish Fogo Island as a global model community for a more harmonious 

relationship with the ocean and its resources. 

Geology at the Edge 

Hundreds of millions of years of geological history, one of the few places on earth where an 

entire magma chamber can be seen – Fogo is a geology research dream. 

Academic Residencies 

Fogo Island teems with natural and cultural heritage. Memorial University of Newfoundland 

and Shorefast created an Academics-in-Residence programme for research and community 

interactions. 
 

Micro lending 

Modelled on Nobel-prize winner Grameen Bank, Shorefast Business Assistance Fund provides 

friendly-term micro-loans to those seeking to start businesses on Fogo Island.  
 

Boatbuilding 

Shorefast is committed to ensuring that Fogo Island’s boat building heritage is not lost but is 

rather celebrated and lifted towards contemporary relevance. 
 

Vernacular Architecture 

Centuries in the building, Fogo Island’s rich vernacular architecture is the expression of people 

tied up with the sea. A meaningful relationship with the past is a critical source of knowledge 

for the present. 
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Geotourism 

Shorefast upholds the tenets of geotourism; to serve the best interests of Fogo Island’s natural 

environment, cultural legacy, people, and communities. 

 

Economic Development Partnership 

 

EDP is a Joint Venture created by Fogo Island’s 3 leading economic and social organizations: 

Shorefast, Fogo Island Co-operative Society Limited, and the Town of Fogo Island. 
 

 

Social Businesses 
 

Fogo Island Inn 

 

The renowned Fogo Island Inn is fresh and modern but built on traditional knowledge and ways. 

Created as an economic engine for Fogo Island, the Inn has provided new employment 

opportunities and makes the most of Islanders’ exceptional hospitality. 
 

The Woodshop on Fogo Island 

 

The collection embodies a new kind of a ‘luxury’: one that values craft and storytelling and 

delves beneath its surface beauty to help us meaningfully connect with the objects we choose 

to share our lives with, objects that reflect our needs. 
 

Fogo Island Fish 

 

Fogo Island offers hand-lined cod to high-end, ethically focused restaurants. The goal is true 

quid pro quo: very best product for the very best return to fishers. Fogo Island Fish is a 

Shorefast social business; 100% of surpluses support Shorefast’s ongoing economic 

development projects and charitable initiatives on Fogo Island. 
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what? 
 

Title:    Vice President, Marketing and Development of Social Business 

Organization:  Shorefast Social Enterprises Inc. (Social Businesses), but with 

responsibility across all of Shorefast Foundation’s operations 

Reports to:   Zita Cobb, Founder & CEO 

Location:   26 Duncan Street, Toronto 

Team:    Toronto:  

Director Sales (title TBC) 

1 Marketing & Communications person 

2 Business Development (sales) personnel 

Fogo Island: 

  Creative and Communications Manager 

    2 Communication Associates 
 

Key Internal Relationships: 

 Board of Directors and its committees 

 Senior Leadership Team (CEO, Design & Development, VP Operations, CFO) 

 Leaders of each of Shorefast’s Social Businesses  

  Fogo Island Inn 

  The Woodshop on Fogo Island 

  Fogo Island Fish 

 Leaders of Shorefast’s Charitable Programmes  

  Economic Development Partnership 

Fogo Island Arts 

New Ocean Ethic 

Geology at the Edge 

Academic Residencies 

Micro lending 

Boat Building 

Vernacular Architecture 

Eco-tourism 
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Key External Relationships: 

▪ Media outlets, including social media platforms 

▪ Relevant off-island buyers and potential buyers of Shorefast Group products and 

services 

▪ Town of Fogo Island 

▪ Fogo Island Co-operative Society Ltd. 

▪ Province of Newfoundland and Labrador ministries of Tourism, Culture, Industry and 

Innovation; Transportation and Works; Children, Seniors, & Social Development; 

Municipal Affairs & Environment (and others as appropriate) 

▪ Select community/business partners as designated over time 

▪ With the CEO: select researchers, academics, community development practitioners 

across Canada and globally who are interested in Shorefast’s approaches and 

accomplishments in developing Social Businesses in support of community  

 

The Role 

Reporting to and working closely with the Foundation’s President and CEO, the Vice President 

Marketing and Development of Social Business serves as a key member of the Foundation 

Executive Team and provides strategic leadership, oversight, and monitoring to Marketing and 

to strengthening, expanding, or advancing established or new Social Businesses in support of 

the Foundation’s goals as a Social Enterprise. At the core of the combined role is the 

development of the complex reciprocity between reputation and accomplishment: the greater 

the accomplishment, the greater the reputation; the greater the reputation, the more 

opportunities arise for development.  

 

Key Areas of Responsibility 

 

▪ Develops a comprehensive and adaptive marketing plan and identifies specific strategies to 

grow business around Shorefast’s dedication to people and place  

▪ Successfully executes upon the marketing plan and engages with internal and external 

stakeholders to ensure the desired results are achieved 

▪ Grows and evolves Shorefast’s presence as a Social Enterprise, including market positioning 

▪ With the CEO, identifies social investment initiatives that align with the Shorefast’s Vision, 

Mission, Values  

▪ Work with the CEO to further develop the global reputation and influence of Shorefast as a 

model for development of Social Business as a key driver of community economies and 

prosperity 

▪ Provides valued input to the annual strategic planning process  

▪ Identifies opportunities for new and established products and services and completes 

thorough market assessment of the opportunities and growth potential, including revenue 

generation, ROI, and market share potential  
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▪ Develops new and established product content, including launch and implementation 

strategies as determined by the market assessment results  

▪ Develops and executes upon appropriate advertising campaigns and initiatives that will 

generate the most impact for Shorefast  

▪ Enhances upon Shorefast’s social media and web presence to maximize positioning 

▪ Leads the MarCom team to ensure both external and internal deliverables are met and/or 

exceeded 

▪ Continually promotes Shorefast’s brand and brands by ensuring representation at 

appropriate industry events, conferences, etc.  

▪ In conjunction with the CEO, acts as an external spokesperson as required 

 

Strategic & Operational Leadership 

 

▪ Develop a Strategic and Operational framework that gives critical structural support for 

dynamically reconfigurable processes that provide better response to manifold and fluid 

business conditions 

▪ Contribute to the business planning process by leading the development and execution of 

marketing plans, budgets, and timelines for Shorefast as a whole and for all programmes in 

collaboration with programme leads 

▪ Develop and implement an integrated strategic marketing, communications and business 

development plan that advances Shorefast’s profile, brand awareness, and loyalty with 

current and potential buyers of goods and services 

▪ Lead development of expert marketing and public relations strategies and capabilities that 

increase the public’s understanding of the work of Shorefast 

▪ Establish, monitor, and report on appropriate goals and metrics for relevant programmes 

and personnel 

▪ Ensure that all activities and programmes adhere to the highest ethical and legal standards 

 

People Leadership 

 

▪ Consult, engage, and actively collaborate with all fellow Shorefast team members  

▪ Work with staff teams to ensure full integration and co-ordination of marketing and sales 

to maximize engagement and results 

▪ Ensure that the CEO, leadership team colleagues, and relevant Board members are kept 

apprised of progress, issues, and opportunities 

▪ Provide leadership, direction, encouragement, and management for a dispersed team, 

ensuring an environment of respect, accountability, motivation, professional growth, and 

high productivity 

▪ Embody and model curiosity, respect, humility, engagement, and creativity  

▪ Oversee recruitment, retention, development, and performance of staff members  

▪ Encourage the commitment of staff to the mission, vision, and values of Shorefast 
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▪ Engage team members to work collaboratively towards collective goals 

 

Social Business & Charitable Programmes Engagement 

 

▪ Demonstrate passion and commitment for Shorefast’s entire social enterprise mission, one 

that effectively marries opportunity to resources 

▪ Foster and encourage heightened awareness of and engagement with the work of 

Shorefast within the community, the Province, Canada, and internationally 

▪ Support activities, attitudes, and behaviours that further the culture of possibility – of 

building social businesses that contribute to a stronger, more vibrant community 

▪ Develop and contribute to positive relationships with the Board, Social Business leaders, 

Charitable Programme leaders, staff, and clients 

▪ Act as a Shorefast ambassador and to help develop and solicit business prospects 

 

 

 

 

 

 

 
        Cross-Pollination  
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 who?  
The Ideal Candidate 
 

Credentials 
 

▪ Pertinent training/accreditation 

▪ Master’s degree preferred 
 

Experience 
 

▪ A minimum 15 years of experience in a senior marketing leadership role with direct 

reporting relationship to President/CEO  

▪ Proven experience in developing strategic marketing plans, including internationally 

▪ Proven leadership ability and experience in leading marketing, communications, and public 

relations teams  

▪ Experience with Social Enterprise would be a strong asset  

▪ High external and internal customer service orientation and track record of developing and 

building effective relationships  

▪ Public and private sector experience preferred 
 

Ideally will possess: 

▪ Non-profit exposure and experience 

▪ Experience in working with boards 

▪ Experience working with an organization in purposefully dynamic, creative flux  

▪ Experience with entrepreneurial enterprises 
 

Character & Competencies 
 

▪ Confidence tempered by self-awareness, good humour, and humility 

▪ Creativity, a love of art, of nature, of reading, of the unorthodox 

▪ A respected ability to motivate everyone for the mission – with infectious energy, insight, 

and drive, one who sparks fresh dynamism, aligning, challenging, and inspiring a diverse 

team to the very highest of standards 

▪ An honest and generous approach to building a team and building careers  

▪ An attitude that champions disruptive ideas that drive success 

▪ A high comfort level for ambiguity, change, and flux 

▪ A highly analytical and data-driven marketer and business developer 

▪ An ability to paint a big picture by paying close attention to the details 

file:///C:/Users/HilaryFisher/AppData/Local/Packages/Microsoft.Office.Desktop_8wekyb3d8bbwe/AC/INetCache/Content.Outlook/QV014U1P/www.phcap.ca


 

2 St. Clair Avenue West, 18th Floor  
Toronto, Ontario M4V 1L5 
www.phcap.ca 

▪ A passion for life-long learning and staying current, for discovering, understanding, and 

implementing cutting-edge technologies and processes for greater reach, take up, and 

cost-effectiveness 

▪ Excellent problem-solving skills: structuring/analysis/synthesis 

▪ Honesty, openness, transparency, authenticity and you model these in all situations and for 

all interactions 

▪ The ability, insight, and drive to navigate complex organizational and community dynamics 

▪ Experience in a multi-stakeholder environment where you have led by consensus 

▪ A deep understanding that the ‘whole is greater than the sum of its parts’ 

▪ A Servant/Leader ethos that becomes engrained in the Team Culture 
 

Ideally will exhibit: 

▪ A positive attitude for self and team: anything can be solved; anything can be accomplished 

▪ An attachment to place – perhaps from having lived in a small town – but in any case, a 

strong history of community involvement and service to others 

▪ A belief that opportunity can always be found in facing problems 

▪ Refreshing but respectful candour 

▪ A modus operandi that puts the mission ahead of personal advancement 

▪ The highest of personal and corporate standards – ‘good enough’ is never enough 
 

 

 
 

‘It's not just for money alone that one spends a lifetime building up a 

business…. It's to preserve a way of life that one knew and loved.’ 
 

Spoken by Mr Fezziwig in Noel Langley’s film script, Scrooge 
 

If you are looking for an unorthodox and captivating challenge, working with a great team for a 

very important, focused, and successful organization that is creating bold and transformational 

change, then please send your résumé, along with a covering letter explaining why you should 

be a serious candidate, to: Preston Human Capital Group at cathy@phcap.ca. 

 

We regret that only qualified respondents will be contacted. 
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