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Introduction 

The Royal Conservatory of Music is one of the largest and most 

respected music education institutions in the world, providing the 

definitive standard of excellence in curriculum design, assessment, 

performance training, teacher certification, and arts-based social 

programs. 

The mission of The Royal Conservatory – to develop human 

potential through leadership in music and the arts – is based on the conviction that the arts are humanity's 

greatest means to achieve personal growth and social cohesion. Advancing the transformative effect that 

music and the arts have on society lies at the heart of everything The Royal Conservatory does. 

Where could you fit in? 

Are you a mature, results-oriented stewardship professional who knows the power stewardship can have 

to advance donor engagement and loyalty over an extended period of time? You have the ability to make 

a donor feel valued and unique – not one of many. You are an exceptional communicator, both written 

and verbal. You have worked closely with senior level volunteers in the past and know the importance of 

proper volunteer engagement and involvement. You have led people and they would say that you are 

passionate, cause-oriented and you are caring – not only toward your work but also toward their 

professional development. Your peers would say you are among the best in the business. You are the ‘go-

to’ person when it comes to anything and everything related to stewardship and donor relations. You are 

often called upon to turn a product (anything from an event, to a report to an invitation to dinner) that’s 

good into something that is great. You elevate. You are service oriented and know that your role is to 

provide your frontline fundraising partners with all they need to keep donors engaged. You are polished, 

professional, and possess a high level of tact.  

Ideally, you feel connected to and inspired by the mission of The Royal Conservatory of Music, with an 

appreciation of music and the arts. If you are excited and you feel this role would be your perfect next 

career move, then please read on.  

About The Royal Conservatory 

The more than five million alumni of The Royal Conservatory have enjoyed the 

many benefits of music study and carried these benefits into subsequent careers in 

a wide range of fields, including medicine, business, politics, education, science, 

and sports. Others, such as Glenn Gould, Oscar Peterson, Diana Krall, Teresa 

Stratas, Sir Roger Norrington, and Jon Vickers, have achieved international musical 

acclaim. 

The Royal Conservatory Certificate Program provides a recognized standard of musical achievement 

through an effectively sequenced system of study and individual student assessments, from preparatory 

to advanced levels. Considered the foremost music education system in Canada, the United States, and 
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many other countries around the world, its broad use has bound together individuals from these nations 

with the thread of shared creative experiences. 

The Royal Conservatory is also committed to enabling greater access to music through digital education, 

with a focus on: supporting and engaging the teaching community; cultivating and inspiring students and 

their families; bolstering and highlighting Canadian talent; and enriching and enhancing the future of 

music and music education. 

Over the last two decades, The Royal Conservatory has been a leader in the development of arts-based 

programs designed to address a range of social issues, such as the academic achievement of youth at risk, 

the development of children in their early years, and the wellness of seniors. Learning Through the Arts® 

and The Marilyn Thomson Early Childhood Education Centre use the latest research findings in 

neuroscience and the social sciences to address important health, social, and developmental issues. 

At its national base, the TELUS Centre for Performance and Learning in Toronto, The Royal Conservatory 

offers classes and lessons for individuals of all ages and abilities at the Royal Conservatory School, as well 

as an extensive set of training programs for gifted young artists through The Glenn Gould School and The 

Phil and Eli Taylor Performance Academy for Young Artists. The Conservatory also presents and produces 

a wide range of concerts featuring the finest Canadian and international artists in its magnificent 

performance spaces, including the internationally acclaimed Koerner Hall, Temerty Theatre, and 

Mazzoleni Concert Hall in historic Ihnatowycz Hall. 

Entrenched in the minds and hearts of Canadians, The Royal Conservatory has united generations of 

citizens since its inception in 1886. 

Advancement at The Royal Conservatory  

Under the leadership of Shawn St. Michael, Vice President, Institutional Advancement, the Development 

Department has entered a new era of fundraising by reorganizing and refocusing its activities to meet the 

Conservatory’s changing needs. A staff team of 14 professionals annually raises approximately $12 million 

in a continuum of giving between annual programs and major gift initiatives. 

The Royal Conservatory’s latest initiative, Resounding! The Campaign for The Royal Conservatory, builds 

on past fundraising success and aims to secure support for The Conservatory to stimulate growth and 

innovation in a rapidly changing world. Resounding! will allow The Royal Conservatory to reach 

Canadians in new ways. It will drive continued ambition to achieve excellence in everything we do to 

best support our artists and students. It will positively contribute to the national cultural landscape and 

make an impact globally by harnessing the power of the arts and technology to unlock human potential 

and connect communities. By investing in programs that support and engage the teaching community, 

cultivate and inspire students and their families, and nurture and encourage Canadian talent, the RCM is 

enriching and enhancing the future of music and music education. 
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The Position 

Organization:   The Royal Conservatory   

Title:    Associate Director, Stewardship 

Reports to:   Senior Director, Major Gifts & Stewardship   

Location:   273 Bloor Street West  

Direct Reports:   Stewardship Officer 

      

The Role 

In this newly created role, the successful candidate will be an accomplished stewardship professional. 

They will have proven skills in developing strategic comprehensive stewardship plans and will provide 

management oversight to ensure their successful delivery and implementation.  Ideally, they will possess 

a love of music, education and the arts, and will be inspired by the Conservatory’s mission. The Associate 

Director, Stewardship will be an excellent communicator, a strategic thinker and will be known in the 

community as an exceptional fundraising professional who is constantly seeking out best in class 

processes to apply to their organization.  

The ideal candidate will be poised, confident and self-assured. They will have experience working with 

senior level volunteers and will be known for their ability to nurture relationships internal to their team, 

organization and beyond. They will be organized, yet flexible and responsive, and will apply rigour and 

analysis to guide and direct stewardship activities. Comfortable with decision making and calm under 

pressure, the successful candidate will be a team player who embraces collaboration.  

Demonstrating a sophisticated understanding of stewardship plans and practices, the Associate Director 

will work alongside the Senior Director, Major Gifts and Stewardship and VP of Institutional Advancement 

to celebrate donors’ generosity with a dedication to personalized donor recognition. The new incumbent 

will bring creativity and imagination to stewardship, with a keen ability to tie donor interests with 

engagement activities. The ideal candidate will ensure an adherence to the highest standards and best 

practices of donor engagement and accountability for donors across the entire range of the 

Conservatory’s fundraising programs.   

A mature and insightful manager who excels at coaching and mentoring their team, the successful 

candidate will lead by example. Proactive and resourceful, the new incumbent will be motivated to meet 

and exceed expectations while also demonstrating integrity and respect for others.   

Key Areas of Responsibility 

Reporting to the Senior Director, Major Gifts and Stewardship, the Associate Director, Stewardship will: 

• In conjunction with the Senior Director, Major Gifts and Stewardship, develop and implement 

strategies in support of future major giving stewardship goals and initiatives 
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• Work collaboratively with the RCM leadership team and senior volunteers to develop and 

implement stewardship initiatives 

• In consultation with the Senior Director, establish operating plans and objectives for stewardship 

activities across the RCM and implement appropriate tracking mechanisms to ensure consistent 

progress to targets 

• Liaise directly with the VP, Institutional Advancement on stewardship requirements for the 

Conservatory’s most generous donors and leadership volunteers 

• In consultation with other Development colleagues, lead the development of a comprehensive, 

donor-centric stewardship plan for all donors to The Royal Conservatory 

• In partnership with the Senior Director, oversee donor engagement, recognition and stewardship 

strategies, programs and events tailored for individual and foundation major gift donors. Ensure 

RCM fulfills deliverables as outlined in funding agreements with a long-term view to donor 

relationship management 

• Analyze and monitor progress towards established goals; recommend adjustments as required in 

order to meet targets 

• In collaboration with the RCM’s Development Services team, develop a system for donor report 

development and create collateral materials where required 

• Coach and mentor a direct report; Conduct annual staff performance reviews, ensuring that they 

are achieving objectives in alignment with major gift program revenue and stewardship goals 

• Provide external industry knowledge, monitor trends in the philanthropic environment and 

implement best practices as appropriate 

The Ideal Candidate 

• Demonstrated ability to develop relationships with cross-functional stakeholders including donors 

• Proven ability to engage, support and provide leadership to volunteers involved in major gift 

philanthropy, specifically as it relates to donor stewardship 

• Previous experience working in a major gifts program environment 

• Exceptional interpersonal skills, with the ability to work with and through others using influence 

and persuasion 

• Experience with donor and engagement report development and event management  

• A results-oriented focus, a driven attitude and an entrepreneurial approach to stewardship and 

problem solving 

• Exceptional organizational and execution skills; capable of effectively and calmly managing many 

priorities and projects simultaneously 

• Previous experience working in a complex, organizational environment 

• Excels in an environment of change and ambiguity 

• Exceptional time management, planning, and organizational skills, with an emphasis on detail and 

accuracy 

• Strong communication skills (oral and written) 

• Previous leadership experience and strong management skills 
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• Proven ability to motivate, coach and inspire staff 

• Reputation for integrity and high ethical standards 

• A professional and exceptional donor centric service approach 

• University degree preferred with a CFRE designation or equivalent considered an asset 

If you are looking for an outstanding challenge, working with a great team for an important, focused and 

successful organization, then please send your résumé, along with a covering letter explaining why you 

should be a serious candidate for this mission-critical position, to: Preston Human Capital Group at 

lindsay@phcap.ca. Submissions must be received by February 11, 2019. 

Please note only qualified candidates will be contacted.  
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